
 

April 2024 Issue 

To ensure information and resources are available for all 
nursing home team members, we have decided to capture all 
news-related content for each month and share it in this 
newsletter, Nuts & Bolts. Please print this newsletter and share 
it with team members, post it in your break rooms or share 
via email.  

 

Upcoming Events  
 
Visit the Great Plains QIN Calendar of Events for all upcoming events.  
 
• Weekly BOOST Sessions | Thursdays at 4 pm CT 
• Ensuring Medica�on for Opioid Use Disorder Webinar Series  
• Great Plains QIN LAN Event | Decoding Dialysis: Improving Care Across the 
Con�nuum for Pa�ents with Kidney Disease – May 21, 2024 

 
Listen to our Podcast – Q-Tips For Your Ears 
Looking for health care informa�on and quality resources? If so, 
you have landed in the right spot. Q-Tips For Your Ears is 
designed for everyone; the intent is to share basic informa�on 
on topics that mater. 
 
The Series was developed by Great Plains QIN Quality 
Improvement Advisors. We hope you find what you were 
looking for. We welcome sugges�ons for content; AND be sure 
to check back o�en for new Q-Tips For Your Ears episodes. 

 
 
 
 

Nursing Home Quality Measure Video Series 

The Great Plains QIN team created the Nursing Home Quality Measure Video Series to assist in understanding the 
MDS and claims-based Quality Measures that comprise the Nursing Home Quality Measure Star Ra�ng.  
 
The goal is for nursing homes to atain a Five Star Quality Measure ra�ng. These short videos can be viewed 
individually or as a series. Each presenta�on has a transcript accompanying the slides. Visit our Web site to learn more 
and access the videos. 
 
Access the Quality Measure Video Series 
 

 

Scan to access the entire 
newsletter 

A pla�orm for nursing home 
team members to engage in 
two-way communica�on to 

ask ques�ons, share 
resources and training 

opportuni�es. This listserv is 
very ac�ve and has proven to 

be a valuable resource for 
nursing home team members 

in the Dakotas. Join today. 
 

Use the QR Code  
to Sign Up! 

 
 
 

Join Our Nursing 
Home Listserv 

https://greatplainsqin.org/calendar-2/
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Great Plains QIN LAN Event | Decoding Dialysis: Improving Care Across the Con�nuum for 
Pa�ents with Kidney Disease, May 21, 2024 
 
Care of the pa�ent living with end stage renal disease can be in�mida�ng due to the complex interplay of dietary and 
fluid restric�ons, medica�ons, vascular access care, and dialysis treatments, o�en in the se�ng of other comorbid 
medical condi�ons. 
 
It is known that ESRD pa�ents are high healthcare u�lizers, so it is likely the majority of healthcare professionals will 
be faced with this challenging care. Come join this presenta�on to hear about best prac�ces in care coordina�on for 
dialysis pa�ents, as well as learn about the ESRD Network as a resource in ataining quality outcomes for the renal 
pa�ent popula�on. 
 
Objec�ves: 

1. Describe the health care challenges experienced by dialysis pa�ents 
2. Describe the role of the ESRD Network in quality improvement for dialysis facili�es 
3. Iden�fy opportuni�es for enhancing care coordina�on for dialysis pa�ents 

 
Tuesday, May 21 | 3:00 – 4:00 PM CT 
 
Register Today 
  
Speaker: Claire Taylor-Schiller, RN 
Claire Taylor-Schiller is a registered nurse and quality improvement coordinator with the 
Midwest Kidney Network. Prior to joining the team at the Network in January 2022, she 
worked as a charge nurse clinical coordinator for an outpa�ent hemodialysis unit in 
Minnesota since July 2011. It was during that �me when Claire joined the American 
Nephrology Nursing Associa�on and discovered the joy of quality improvement, which 
eventually led to her current role at the Network. As part of the QI team at the Network, 
Claire leads projects focused on reducing hospitaliza�ons, readmissions, and emergency 
department visits, improving health equity and implementa�on of CLAS standards, and 
increasing vaccina�on in dialysis pa�ents. In addi�on to her work at the Network, Claire con�nues to be involved in 
her local chapter of the American Nephrology Nurses’ Associa�on as the President Elect. She has professional interests 
in improving pa�ent outcomes and equitable care in dialysis pa�ents, as well as rural health and popula�on health. 
 
Center of Excellence for Behavioral Health in Nursing Facili�es | Upcoming Virtual Events 
 
The Center of Excellence for Behavioral Health in Nursing Facili�es (COE-NF) is excited to announce their 2024 series of 
the Behavioral Health Ac�on Network. This series of six-monthly virtual one-hour sessions will kick off in May 2024. 
COE-NF is invi�ng facili�es across the United States to join them for these interac�ve sessions where par�cipants will: 
 

• Learn from na�onally recognized subject mater experts. 
• Network with their peers in an interac�ve learning environment. 
• Learn about tools for sustainable implementa�on of best prac�ces. 
• Connect with COE-NF behavioral health specialists willing to provide ongoing support as facili�es implement 

best prac�ces. 
 
Register Today. 
 
Topics include:  

• Understanding behavioral health regula�ons 
• Mental health basics 

https://greatplainsqin.org/blog/great-plains-qin-lan-event-decoding-dialysis-improving-care-across-the-continuum-for-patients-with-kidney-disease-may-21-2024/
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• Screening for behavioral health and substance use 
• Effec�ve communica�on skills 
• Individualized assessment and resident centered care planning 
• De-escala�ng aggressive behavior and crisis 

 
The series is designed to meet the needs of leadership and interdisciplinary staff members and facilitate beter 
resident outcomes. 
 

• Leadership – Facility assessment and staff educa�on. 
• Nurses and Cer�fied Nursing Assistants – Screening for behavioral health and substance use disorders, 

resident assessment, care planning, communica�on, and de-escala�on skills. 
• Support Staff – Understanding of behavioral health and substance use disorders, communica�on, and de-

escala�on skills. 
 
COE-NF recommends creating an interdisciplinary team to attend this series. They will include information on which 
staff to prioritize for each session after you register for the series. 
 
Addi�onal Events: 
 
Managing Substance Use Disorders (SUD) in Nursing Facili�es Office Hours 
Interested in receiving expert answers to substance use challenges you are facing in your 
nursing facility? Join subject mater experts, Dr. Jenn Azen and Dr. Swa� Gaur, during monthly 
office hours as they answer ques�ons to your complex cases. No ques�on is too big or small. 
Register Today 
 
Schizophrenia in Long-Term Care – 5 Part Series 
Explore the diagnos�c criteria of schizophrenia and steps to make a clinical diagnosis. 
Register Today 
   
Alzheimer’s Associa�on: Upcoming Event | Advanced Care and Legal Planning 
 
Naviga�ng the Unknown: Advance Care & Legal Planning for People with Demen�a 
As more people experience memory loss, planning before someone becomes affected by memory loss and decision-
making capacity is cri�cal. In this no-cost presenta�on, par�cipants will learn about advance care planning and the 
importance of having conversa�ons now. By taking ac�on, individuals can communicate their preferences for care and 
express who they may want to provide support as their needs change. This session will explore legal planning, 
pallia�ve care, hospice, and POLST (portable medical orders). 
 
Tuesday, May 7, 2024 | 1:00 – 3:30 PM CST 
 
Register Today 
 
Presenters:  
Nancy Joyner, MS, CNS-BC, APRN, ACHPN 
Pallia�ve Care Clinical Nurse Specialist 
Nurse Consultant/Pa�ent Advocate 
 
Kelly Swenseth 
Swenseth Law Office, PLLC 
VANESSA HOINES 
Program Manager 
Alzheimer’s Associa�on Minnesota-North Dakota 

 

https://allianthealth-org.zoom.us/meeting/register/tZAkcOysrz4oHtNsCt2PYu0SO_KkiuZetaTG#/registration
https://engage.allianthealth.org/SchizophreniaFlyer
https://greatplainsqin.org/blog/alzheimers-association-upcoming-events-grief-and-healing-native-population-and-alzheimers-disease-and-advanced-care-and-legal-planning/
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The Alzheimer’s Associa�on® is a worldwide voluntary health organiza�on dedicated to Alzheimer’s care, support and 
research. Our mission is to lead the way to end Alzheimer’s and all other demen�a — by accelera�ng global research, 
driving risk reduc�on and early detec�on, and maximizing quality care and support. Our vision is a world without 
Alzheimer’s and all other demen�as. 
 

 
 
North Dakota Immuniza�on Conference | June 18 -20, 2024 
 
Be sure to register for the 2024 North Dakota Immuniza�on Conference taking place on June 18 and 19th at the 
Bismarck Event Center in Bismarck, North Dakota.  A Mo�va�onal Interviewing Workshop is scheduled for June 20 
focused on vaccina�ons to complement the Conference. Join in person OR online – choose your atendance op�on 
when you register! 
 
Get Registered 
 
Access the Registra�on Page for the agenda and speaker informa�on. The cost to atend is $100 (prior to May 31, 
2024). 
 
This conference aims to help people learn more about immuniza�ons and atendees achieve: 

• Strategies to Boost Immuniza�on Rates: Explore strategies and best prac�ces to increase immuniza�on 
coverage rates. 

• Beter Communica�on Skills: Evaluate communica�on strategies for responding to ques�ons from 
pa�ents/families. 

• Latest Immuniza�on Updates: Discuss updates to the child, adolescent, and adult immuniza�on schedule. 
 
Who Should Atend?  

• Nurses 
• Physicians 
• Nurse Prac��oners 
• Physician Assistants 
• Pharmacists 
• Public Health Professionals 
• Anyone interested in immuniza�ons 

 
The conference planning commitee is excited to also offer a Mo�va�onal Interviewing Training Specific to 
Immuniza�ons workshop on June 20. 
 
Trevor Manthey, MSD, Ph.D. of Manthey Consul�ng will lead a mo�va�onal interviewing training specific to 
immuniza�ons. Mo�va�onal interviewing is an evidence-based and culturally sensi�ve way to speak with hesitant 
pa�ents about ge�ng vaccinated. The goal of mo�va�onal interviewing is to help people manage mixed feelings and 
move toward healthy behavior change that is consistent with their values and needs.  The workshop will run 8:30am – 
2:30pm with lunch provided.  
 
The Workshop registra�on fee is $30 and is limited to 100 atendees. 
 
South Dakota Receives Two Na�onal Immuniza�on Recogni�on Awards 
 
Congratula�ons to two South Dakota immuniza�ons champions for earning Na�onal Immuniza�on Recogni�on 
Awards. Andrea Polkinghorn and Allie Alvine received awards during the Na�onal Conference for Immuniza�on 

https://www.alz.org/?_gl=1*1b5t95r*_ga*NjkyOTc4ODM3LjE3MTA4NTY5MDY.*_ga_9JTEWVX24V*MTcxMzQ2OTI3MC41LjAuMTcxMzQ2OTI3MC42MC4wLjA.
https://greatplainsqin.org/blog/north-dakota-immunization-conference-june-18-20-2024/
https://ndimmunization.vfairs.com/en/registration
https://dictionary.apa.org/motivational-interviewing
https://greatplainsqin.org/blog/south-dakota-receives-two-national-immunization-recognition-awards/
https://greatplainsqin.org/blog/getting-through-the-holidays-with-alzheimers/alzheimers-association-logo/


Coali�ons and Partners (NCICP) Award Ceremony recently in Philadelphia. The awards are given to those who have 
worked to maximize immuniza�on rates in their community. 
 
Andrea Polkinghorn, president of Immunize South Dakota’s Board of 
Directors and lead immuniza�on strategist for Sanford Health, was 
awarded the Immuniza�on Leadership Award for her strategic vision 
and dedica�on to advancing immuniza�on ini�a�ves in South Dakota. 
Andrea has consistently exceeded these expecta�ons, serving as a 
spokesperson, trainer, mentor, and educator for immuniza�ons. This 
award is gi�ed to those who demonstrate excep�onal dedica�on to 
promo�ng and furthering immuniza�on efforts. 
 
“I’m deeply honored by the NCICP award nomina�on. To have both myself and Allie recognized is incredibly 
rewarding,” Andrea stated when asked to share her reac�on to the award. “I’m incredibly proud to witness the impact 
of our collec�ve efforts to increase vaccine confidence and immuniza�on rates throughout the state.  I’m so thankful 
that individuals took the �me to elevate the work we are doing to protect South Dakotans from vaccine-preventable 
diseases.” 
 
Allie Alvine, the director of South Dakota Families for Vaccines, received the Excellence in Immuniza�on Advocacy 
Award for her dedica�on to advoca�ng for public health rooted in fact-based public policy and promo�ng 
immuniza�ons across the lifespan for healthier families and communi�es. This award celebrates individuals that have 
ac�vely driven policies suppor�ng immuniza�on efforts within their state. This includes legisla�ve updates and 
training. 
 
“I am humbled and grateful to be recognized with this national award for Excellence in Immunization Advocacy. It has 
been motivating and inspiring to work with and learn from so many partners in South Dakota and across the country in 
our shared goal of keeping our communities safe from vaccine-preventable diseases. I’m proud that our team is 
making a difference in South Dakota,” Allie shared in response to her recogni�on. 
 
Dani Gullickson, Immunize South Dakota’s execu�ve director, expressed excitement about the 
award recogni�on. “I’m so incredibly grateful to have the opportunity to work with and learn from 
these remarkable women. And how exciting to have two of ISD’s board members receive national 
recognition! It was a privilege to celebrate alongside them in Philadelphia, and I’m just so happy to 
get to work with them and so appreciative of the impact they have in their respective spaces.” 
 
The Great Plains Quality Innova�on Network team would like to extend apprecia�on to both Andrea and Allie for 
their commitment to fostering healthier and safer communi�es through their work to promote immuniza�ons and 
vaccine-preventable illnesses.  
 
Source: Immunize South Dakota, ImmuNEWS publication; April 19, 2024 
 
May 7 Is Na�onal Fentanyl Awareness Day: Take Ac�on & Save A Life 
 
Na�onal Fentanyl Awareness Day is a day of ac�on where hundreds of businesses, nonprofit organiza�ons, and 
government offices work together to ensure Americans understand the risks of fentanyl, educate their families and 
friends, and learn how they can take steps to prevent overdose deaths. 
Currently, fentanyl is being found in nearly all street drugs, including cocaine and heroin, and in fake pills being sold on 
social media and in communi�es across the country. Fentanyl is now involved in more deaths of Americans under 50 
than any other cause, including heart disease, cancer, homicide, suicide, and other accidents. 

 
Impact In The Dakotas 

• Access the North Dakota Uninten�onal Drug Overdose Death 2023 Legisla�ve Report which highlights the 
issue, including total number of overdose deaths as well as the drug substance listed as cause of death. 

https://greatplainsqin.org/blog/national-fentanyl-awareness-day-take-action-save-a-life/
http://www.hhs.nd.gov/sites/www/files/documents/2023-24-interim/8-31-REPORT-unintentional-drug-overdose.pdf


• The South Dakota Department of Health State Uninten�onal Overdose Repor�ng System collects 
comprehensive data on uninten�onal and undetermined intent drug overdose deaths. 

 
Ini�ated by parents who have lost children to this crisis, Na�onal Fentanyl 
Awareness Day is supported by a coali�on of experts, corpora�ons, nonprofits, 
schools, families, and elected officials who are working to empower our youth and 
their families. Take ac�on today by doing these few things: 

• Please watch this 27-minute film The New Drug Talk to educate your 
team/community about the dangers of fentanyl and fake pills in the new 
and rapidly changing drug landscape 

• Share on social media to get the word out to your community about 
Na�onal Fentanyl Awareness Day and the dangers of fentanyl. Use the 
hashtags #Na�onalFentanylAwarenessDay & #JustSayKNOW to further 
the message. Gain access to all social media images here.  

• Access the Na�onal Fentanyl Awareness Toolkit to see how you and your 
organiza�on can spread awareness. 

 
There are ways we can be prepared as individuals and healthcare professionals 
and respond accordingly during/before a poten�al fentanyl overdose: 

• Know the signs of an overdose: Loss of consciousness, unresponsiveness, irregular breathing, and inability to 
speak are a few of the signs to look out for. 

• Carry Naloxone: Naloxone (also referred to as Narcan) is a life-saving opioid reversal medica�on. It commonly 
comes in the form of a nasal spray. Some states and ci�es are making it available for free. For more 
informa�on on how to administer Naloxone, take the Great Plains QIN Naloxone Training. 

• Test the product: Some ci�es and states are making fentanyl test strips available. 
• Be prepared to call for help: If you witness someone experiencing the symptoms of an overdose/poisoning, 

call 911 and request emergency medical services. All 50 states and D.C. have enacted Good Samaritan laws, 
which typically provide immunity to those who call emergency services when experiencing or witnessing an 
overdose. The Great Plains QIN Naloxone Training also addresses Good Samaritan Laws in the Dakotas. 

 
There are over 250 drug-related deaths every day. Naloxone saves lives. We each have a moral obliga�on to be 
prepared to administer naloxone in the event of an overdose. The risk of being unprepared can result in loss of life. 
The risk of giving naloxone when it may not be needed with an unresponsive individual is negligible. Watching this 
video will help you feel more comfortable with administering Naloxone in an emergency. 

 
Naloxone is the easiest way to reverse a fentanyl overdose. Learn how to use it.  
Great Plains Quality Innova�on Network developed this Naloxone training for ANYONE interested in learning more 
about how Naloxone can be used to save a life. 
This 20-minute training provides an overview of the signs and symptoms of an opioid 
overdose, three different naloxone administra�on techniques and Good Samaritan Laws 
in North Dakota and South Dakota. 
 
Access the Training Today 
 
A�er comple�ng the training video, a QR code/link is provided to access a Naloxone Training knowledge check. The 
knowledge check consists of 5 ques�ons. A cer�ficate of comple�on will be provided once the knowledge check is 
submited. 
 

Where Would We Be Without Nurses? Celebra�ng Na�onal Nurses Week 
 
Nurses are indispensable members of the healthcare team, providing holis�c care, advocacy, and support to pa�ents 
across the lifespan. Their dedica�on and exper�se contribute significantly to the well-being of individuals and 
communi�es worldwide. On behalf of the Great Plains QIN team, we thank you! 

https://doh.sd.gov/health-data-reports/substance-use-data-reports/state-unintentional-drug-overdose-reporting-system-sudors/
https://www.youtube.com/watch?v=5e2cVU46JVo
https://www.fentanylawarenessday.org/?pgid=ltglj7cs5-8ca08004-951c-4ab7-b67b-87afcb5c3bff
https://drive.google.com/drive/folders/1YjuCIDxro0l1RC80YMIEvPJRr5P-cxZC
https://89faea1f-4bca-418b-930f-c1d2a3e99c7d.usrfiles.com/ugd/89faea_e14aba1dc73247f799be6a8e60418361.pdf?utm_source=NFAD-toolkit&utm_medium=digital&utm_campaign=NFAD2024
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Nurses bridge the gap between pa�ents and healthcare systems ensuring that every individual receives the care and 
support they deserve. As we celebrate Na�onal Nurses Week (May 6 – 12, 2024), it is a �me to reflect on the 
invaluable contribu�ons of these frontline heroes. 
 
The Nurses Week theme, “Nurses Make the Difference,” was selected to encourage 
nurses, other health care professionals, employers, community leaders and the public 
to recognize and promote the vast contribu�ons and posi�ve impact of America’s 
nurses. 
 
The American Nurses Associa�on (ANA) released the 2024 Na�onal Nurses Week 
Toolkit which provides resources, templates, and ideas to recognize nurses and offers 
ideas and templates to promote the value of the nursing profession. 
 
Has a nurse made a difference in your life? Take a few minutes to reach out and thank 
them. Pay tribute to a local nurse, or recognize all nurses who provide care every day, 
year round. Share the tribute or a special thank you on social media using the 
hashtag #ANANursesWeek and #NursesMakeTheDifference. 
 
Let’s come together to celebrate Nurses Week 2024 and show our apprecia�on for these extraordinary 
professionals: Celebra�ng, Honoring and Suppor�ng. 
 
A special thank you to our Great Plains QIN team for your commitment to quality of care for our community members 
and loved ones. Your passion and dedica�on is inspiring. Thank you for the countless ways you con�nue to teach, 
share and serve. Happy Nurses Week! 
 
In Case You Missed It: The Importance of Plain Language Webinar Recap 
 
What is ‘plain language’? A clear and straigh�orward explana�on of a concept or term that avoids using technical 
jargon or complex language. It’s designed to be easily understood by a wide audience, including those who may not 
have exper�se in the subject mater. The goal of plain language is to communicate informa�on effec�vely and 
efficiently, making it accessible to as many people as possible. 
 
Great Plains QIN recently hosted an event, Using Plain Language – The CLAS-y Compliant Style of Healthcare 
Conversa�ons and Communica�on. Dr. Kay Temple, MD, MMC, shared her knowledge and exper�se of using plain 
language and the benefit of simplifying messages for improved understanding, enhanced equitable care, increased 
adherence to treatment plans, a reduc�on in errors and overall cost-effec�veness. Dr. Temple also offered plain 
language tools, resources and prac�cal applica�on strategies. 
 
One atendee commented, “It was a great reminder to ensure that your pa�ents understand what you are saying by 
using the teach-back method. Remembering that teach-back is not a test of the patent’s understanding of my 
teaching, but more of a test of how well I presented the informa�on.” 
 
Another shared, “I plan to update our Nurse Residency program to include this informa�on. Appreciate the resources! 
The speaker is engaging and easy to listen to. Would be interested in having her present on this topic at our hospital.” 
 
Watch the Recording to beter understand how plain language can be used every day to improve communica�on. 
 
Access the Recording 
 
Plain Language Resources: 

• Plain Language: Keep It Jargon Free 

https://media.nursingworld.org/share/B1A30B91-4278-4908-A8496E35EC059EA8/?mediaId=1403B658-D7BC-4EAA-9C875452A67BE932
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• A Plain-Language Checklist 
• Downloadable Plain Language Thesaurus 
• Jargon Be Gone – Pa�ent Preference in Doctor Communica�on 
• Rural Health Literacy Toolkit 
• Great Plains QIN- CLAS Playbook 

 
Speaker: Kay Miller Temple MD, MMC 
Health and Medical Content Writer | Rural Health Informa�on Hub 
University of North Dakota Center for Rural Health 
 

For 30 years, Dr. Kay Miller Temple prac�ced internal medicine, pediatrics and 
hospice/pallia�ve care in urban and rural areas. She served in numerous leadership posi�ons, 
including 5 years as chair of a Southwest quaternary healthcare system’s U�liza�on Review 
commitee. With a master’s in journalism and mass communica�on, she is in her 8th year as a 
writer covering rural health topics for a federally funded na�onal rural health informa�on 
clearinghouse based at the University of North Dakota Center for Rural Health and housed in 
the university’s School of Medicine and Health Sciences. She has exper�se in rural health 
literacy and plain language and speaks frequently on these topics. 

 
CMS Quality In Mo�on Report: Pu�ng Quality Goals into Ac�on 
 
Quality in Motion: Acting on the CMS National Quality Strategy is CMS’s latest update to the 2022 Na�onal Quality 
Strategy, which was launched to improve the quality and safety of health care for everyone, focusing on those from 
underserved and under-resourced communi�es. 
 
In the ac�on plan, you will learn how CMS is pu�ng quality-focused goals into mo�on in four priority areas: 

• Outcomes and Alignment 
• Equity and Engagement 
• Safety and Resiliency 
• Interoperability and Scien�fic Advancement 

 
The new ac�on plan includes a call for payers to improve quality in high-priority clinical 
areas and reduce provider burden by implemen�ng the Universal Founda�on, 
including the newly published hospital, maternity care, and post-acute care/long-term 
care add-on sets. 
 
Access the CMS Quality In Mo�on Report 
 
CMS asks states, payers, providers, and community-based organiza�ons to partner in 
efforts to send consistent signals that quality cannot exist without equity. Together, 
CMS and its partners across the health ecosystem are pu�ng quality in mo�on to 
achieve the mission of op�mal safety, equity, health, and well-being for all individuals. 
 
Language Access Plan: Effec�ve Communica�on is Cri�cal for Understanding, 
Empowerment and High-Quality Care 
 
Imagine not being able to communicate effec�vely with those around you. What would you do if you were in danger 
or needed help? Now imagine working in a healthcare se�ng; an individual enters the room and is in obvious need of 
help. You lack the ability to communicate to understand what they need. Both situa�ons bring a feeling of 
helplessness and most likely would not result in an op�mal outcome. 
 

https://www.nih.gov/sites/default/files/institutes/plain-language/nih-plain-language-getting-started-brushing-up.pdf#page=12
https://www.plainlanguage.gov/media/Thesaurus_V-10.doc
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9983080/pdf/10.1177_23743735231158942.pdf
https://www.ruralhealthinfo.org/toolkits/health-literacy
https://greatplainsqin.org/blog/great-plains-qin-clas-playbook-understand-identify-create/
https://ruralhealth.und.edu/staff/kay-miller-temple/bio
https://greatplainsqin.org/blog/cms-quality-in-motion-report-putting-quality-goals-into-action/
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vdGlueXVybC5jb20vY21zLXF1YWxpdHktaW4tbW90aW9uIiwiYnVsbGV0aW5faWQiOiIyMDI0MDQyMi45MzY5ODA0MSJ9.6_vMSmRgKDyvugnlRjfAv9seSRjAW77WfLY_ZRjuNyg/s/2965328021/br/241140548948-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vd3d3LmNtcy5nb3YvbWVkaWNhcmUvcXVhbGl0eS9tZWFuaW5nZnVsLW1lYXN1cmVzLWluaXRpYXRpdmUvY21zLXF1YWxpdHktc3RyYXRlZ3kiLCJidWxsZXRpbl9pZCI6IjIwMjQwNDIyLjkzNjk4MDQxIn0.bQLnQIgHzlwzWbIruyafoSpy-KGxquT5N7fvmfI-nw0/s/2965328021/br/241140548948-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vd3d3LmNtcy5nb3YvbWVkaWNhcmUvcXVhbGl0eS9tZWFuaW5nZnVsLW1lYXN1cmVzLWluaXRpYXRpdmUvY21zLXF1YWxpdHktc3RyYXRlZ3kiLCJidWxsZXRpbl9pZCI6IjIwMjQwNDIyLjkzNjk4MDQxIn0.bQLnQIgHzlwzWbIruyafoSpy-KGxquT5N7fvmfI-nw0/s/2965328021/br/241140548948-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDIsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vd3d3LmNtcy5nb3YvYWxpZ25pbmctcXVhbGl0eS1tZWFzdXJlcy1hY3Jvc3MtY21zLXVuaXZlcnNhbC1mb3VuZGF0aW9uIiwiYnVsbGV0aW5faWQiOiIyMDI0MDQyMi45MzY5ODA0MSJ9.5Yj7NTnzxKaRcSMTppUC1yfZqxAptFS82PVTWgtJze8/s/2965328021/br/241140548948-l
https://www.cms.gov/files/document/quality-motion-cms-national-quality-strategy.pdf
https://greatplainsqin.org/blog/language-access-plan-effective-communication-is-critical-for-understanding-empowerment-and-high-quality-care/
https://greatplainsqin.org/blog/language-access-plan-effective-communication-is-critical-for-understanding-empowerment-and-high-quality-care/
https://www.cms.gov/files/document/quality-motion-cms-national-quality-strategy.pdf


Language barriers are associated with lower quality of care, poor clinical outcomes, longer hospital stays, and higher 
rates of hospital readmissions. Organiza�ons must be prepared and equipped with a language access plan that spells 
out how they will communicate effec�vely to provide services to individuals who are non-English speaking or have 
limited English proficiency. A language access plan can help organiza�ons meet federal and program regula�ons on 
providing language services and effec�ve communica�on. 
 
The important thing to remember is that a language access plan is not simply a document to ‘check the box’ for 
mee�ng regula�ons. It must be effec�ve and tailored to your organiza�on and the popula�on you serve. The ongoing 
evalua�on and upda�ng of your language access plan is equally important. Before the next individual or staff member 
is le� in a helpless situa�on, please consider these ac�on items: 
 
Call to Ac�on 

• Get familiar with your organiza�on’s language ac�on plan. 
• Understand what tools and resources are available when you are serving individuals who have limited English 

proficiency. 
• Evaluate your language access plan and make sure it s�ll fits your organiza�on and the popula�on that you 

serve. 
 
Addi�onal Tools and Resources 

• Guide to Developing A Language Access Plan – This Guide iden�fies ways that providers can assess their 
programs and develop language access plans to ensure persons with limited English proficiency have 
meaningful access to their programs. 

• Introduc�on to Language Access Plans– 1 hour web-based training 
• Course goals: 

• Recognize why language access plans are important 
• Iden�fy common sec�ons of a language access plan 
• Iden�fy 2 examples of language services 
• Describe ways to evaluate language access efforts 

• LEP.gov – Federal landing page housing limited English proficiency informa�on, tools and resources 
 
Ambiguous Loss & Grief: Reflec�ons and Healing 
 
Grief is the process of reac�ng to loss (thoughts, behaviors, emo�ons, and physiological changes). People who are 
close to a person living with demen�a o�en �mes experience grief and loss on the journey. This is because demen�a 
is progressive (which means it will get worse over �me). There will be lots of changes to adjust to and this can be 
extremely difficult. These feelings can be very strong and can be even harder to cope with than the prac�cal aspects of 
caring. 
 
Grief o�en involves strong feelings of sadness or distress, especially when the loss is significant. It is very personal and 
can affect people in many different ways, including: shock, helplessness or despair, social withdrawal, anger or 
frustra�on, guilt, denial or not accep�ng the loss, longing for what has been lost and/or sadness. Some people may 
feel posi�ve emo�ons at the same �me, such as relief. How you feel may change, and you might find yourself more 
able to deal with feelings from one hour, day or week to the next. For many people grief comes in stages: shock, 
longing for what has been lost, anger, guilt, and acceptance or finding ways to live with the loss. You might find you go 
back and forth between some or all these stages. This is very common and there is no normal length of �me that grief 
will last. Grief is a natural response to loss. 
 
When a person close to you develops demen�a, you may both have strong feelings of loss. These feelings may develop 
or change as the person’s demen�a progresses. Depending on your rela�onship with the person and your individual 
circumstances, you might feel that you are losing or have lost: the person, your rela�onship with the person, in�macy 
with the person, companionship, support, communica�on, shared ac�vi�es and hobbies, freedom to work or take 
part in other ac�vi�es, a par�cular lifestyle and a poten�al altera�on in future plans. 
 

https://www.cms.gov/About-CMS/Agency-Information/OMH/Downloads/Language-Access-Plan.pdf
https://www.cms.gov/Outreach-and-Education/MLN/WBT/MLN2059239-Language-Access-Plans/lap/index.html
https://www.lep.gov/
https://greatplainsqin.org/blog/ambiguous-loss-grief-reflections-and-healing/


You or the person with demen�a may feel grief when thinking about how their demen�a might develop. You may 
imagine the changes and losses it may cause, and how the person’s physical and mental abili�es, rela�onships and 
future plans may be affected. This type of grief – thinking ahead to things that may happen in the future is known as 
an�cipatory grief. You may experience this if the person’s demen�a is causing them problems with communica�ng, 
reasoning and understanding, and being able to discuss what may happen in the future. For some care takers, 
an�cipatory grief can be even harder to deal with than the grief they feel a�er the person has died. For some people, 
an�cipatory grief may lead to depression. It can help to talk about these feelings while you are s�ll caring for the 
person with demen�a. It isn’t possible to know exactly how demen�a is going to affect someone. Looking into what 
may happen in the future is not always useful and can cause unnecessary distress. While it can be helpful to think 
ahead and make plans, try to also focus on the �me that you have with the person here and now. If the person is 
feeling a sense of loss about what they may not be able to do in the future. 
 
Ambiguous loss is a person’s profound sense of loss and sadness that is not associated with a death of a loved one.  It 
can be a loss of emo�onal connec�on when a person’s physical presence remains, or when that emo�onal connec�on 
remains but a physical connec�on is lost.  O�en there isn’t a sense of closure.  In respect to a demen�a diagnosis, the 
person with demen�a may be physically present, but at �mes psychologically absent. 
 
Caring for a person with demen�a can have a huge emo�onal impact, and feelings like these can be very difficult to 
cope with. It can be even harder if there are people around you who don’t fully understand or accept the impact the 
person’s demen�a is having on you. 
 

 
 
Act on Adverse Drug Events – Management of Nosebleeds in Nursing Homes 
 
Nosebleeds, or epistaxis, are a common issue among the elderly popula�on, par�cularly those who are taking 
an�coagulants. As a caregiver in a nursing home, understanding how to prevent and manage these incidents is crucial 
for resident well-being to avoid a visit to the Emergency Department. 
 
Preven�on Strategies 

• Humidifica�on: Keep the air moist using humidified forced furnace air, if allowed, especially during winter 
months when indoor air tends to be drier. 

• Nasal Care: Encourage residents to use saline sprays or gels to keep their nasal passages lubricated. A small 
amount of petroleum jelly applied gently inside the nostrils can also help. 

• Gentle Handling: Remind residents to be gentle when blowing their nose 
and discourage nose picking, which can damage the sensi�ve blood 
vessels inside the nose. 

 
First Aid for Nosebleeds 

• Stay Calm: Reassure the residents and help them to stay calm. Anxiety 
can increase blood pressure, poten�ally worsening the nosebleed. 
 

Posi�oning: Have the resident sit up straight and lean slightly forward. This 
prevents blood from flowing down the throat, which can lead to coughing or 
vomi�ng. 
• Nasal spray: You can apply 3 sprays of decongestant (oxymetazoline) in 

the affected side. 
• Pinching the Nose: Pinch the so� part of the nose just below the bony bridge, holding it firmly for 5 to 10 

minutes. This applies pressure to the bleeding point on the nasal septum and o�en stops the flow of blood. 
• Cold Compress: Apply a cold compress or ice wrapped in a towel to the bridge of the nose. This can constrict 

the blood vessels and reduce bleeding. 

https://greatplainsqin.org/blog/act-on-adverse-drug-events-management-of-nosebleeds-in-nursing-homes/
https://greatplainsqin.org/wp-content/uploads/2024/04/Act-on-Adverse-Drug-Events-in-Nursing-Homes-Nosebleeds.pdf


 
When to Seek Medical Aten�on 
While most nosebleeds can be treated effec�vely at the nursing home, there are situa�ons where medical aten�on is 
necessary: 

• If the bleeding is severe or does not stop a�er 30 minutes of direct pressure. 
• If the resident is having other symptoms such as elevated blood pressure, lightheadedness, chest pain, or 

rapid heart rate. 
• If the nosebleed is the result of a fall or injury to the head. 

 
By following these preventa�ve measures and treatment protocols, nursing home staff can effec�vely manage 
nosebleeds in residents, ensuring their comfort and safety. Remember, while nosebleeds are common, they should be 
considered an adverse drug event if the resident is on blood thinners, so monitoring and documenta�on are key. 
 
Toolkits & References: 

• Michigan An�coagula�on Toolkit 
• Michigan An�coagula�on Video  
• Nosebleeds: Minor to serious – Mayo Clinic Health System 
• Nosebleeds: First Aid – Mayo Clinic 
• An�coagulants (Blood Thinners): What They Do, Types and Side Effects – Cleveland Clinic 

 
Great Plains QIN has created all the informa�on illustrated here on a PDF document. Click here for access. 
 
Developing an An�bio�c Stewardship Program for Long-Term Care Providers Training 
 
An�bio�c Stewardship: The right an�bio�c. The right dose. The right dura�on. The right �me. 
Did you know? Up to 75% of an�bio�cs prescribed in nursing homes are considered inappropriate or unnecessary. ¹ 
 
An�bio�c stewardship refers to a set of commitments and ac�ons designed to op�mize the treatment of bacterial 
infec�ons while reducing the adverse events associated with an�bio�c use. An�bio�c stewardship is important in 
nursing homes because it helps to reduce the spread of an�bio�c-resistant infec�ons. An�bio�c resistance is a 
growing problem globally and it can be par�cularly prevalent in nursing homes due to the close living quarters and 
high frequency of residents with weakened immune systems. 
 
Access this training video, developed by the Great Plains Quality Innova�on Network team, to beter understand the 
goals of an�bio�c stewardship in long-term care, team members to include in an an�bio�c stewardship program, 
interven�ons specific to the long-term care se�ng and methods to measure and share outcomes of stewardship 
interven�ons. This training video will lead to an overall beter understanding of how improved an�bio�c use is 
expected to reduce adverse events, prevent emergence of resistance, and lead to beter outcomes for pa�ents and 
residents. 
 
Access the Developing An AS Program Training Video 
  
Stephanie Meduna, RN, BSN, quality improvement advisor with Great Plains Quality Innova�on 
Network, is the content lead in the video and shared. “The An�bio�c Stewardship Program 
presenta�on includes strategies that nursing homes can implement to be good stewards of 
an�bio�cs. It’s so important for nursing homes to improve the use of an�bio�cs to protect their 
residents and reduce an�bio�c resistance. We encourage you to take the �me to review this 
training video and share with your team,” 
 

1. Centers for Disease Control and Preven�on (CDC); Core Elements of An�bio�c Stewardship for Nursing Homes 
 

Addi�onal Training: Core Elements for An�bio�c Stewardship in Nursing Homes 

https://anticoagulationtoolkit.org/patients
https://anticoagulationtoolkit.org/patients/videos#nose_bleed
https://www.mayoclinichealthsystem.org/hometown-health/speaking-of-health/nosebleeds-minor-to-serious
https://www.mayoclinic.org/first-aid/first-aid-nosebleeds/basics/ART-20056683
https://my.clevelandclinic.org/health/treatments/22288-anticoagulants
https://greatplainsqin.org/wp-content/uploads/2024/04/Act-on-Adverse-Drug-Events-in-Nursing-Homes-Nosebleeds.pdf
https://greatplainsqin.org/blog/developing-an-antibiotic-stewardship-program-for-long-term-care-providers-training-video/
https://youtu.be/T6wOngYCl5Y
https://www.cdc.gov/antibiotic-use/core-elements/nursing-homes.html


 

The overuse of an�bio�cs can contribute to the development of an�bio�c-resistant strains of bacteria. This means 
that when residents of nursing homes become infected with these bacteria, they can be difficult to treat with the 
usual an�bio�cs. This can lead to prolonged illness, increased healthcare costs and even death. An�bio�c stewardship 
programs in nursing homes aim to improve the appropriate use of an�bio�cs by promo�ng the appropriate selec�on, 
dosing, and dura�on of an�bio�cs. This helps to reduce the development of an�bio�c-resistant bacteria, and also 
helps to improve pa�ent outcomes by ensuring that residents receive the most effec�ve treatment for their infec�ons. 
Stephanie Meduna, RN, BSN, and Jennifer Everson, RN, BSN, MHA, CPHQ, quality improvement advisors with Great 
Plains Quality Innova�on Network, developed this 12-minute training video to highlight the Core Elements of 
An�bio�c Stewardship in nursing homes. Watch this training video for informa�on and resources to ensure the 
responsible use of an�bio�cs, improve resident outcomes and reduce the spread of an�bio�c-resistant infec�ons. 
 
Access Core Elements of AS Video 
 

Ques�ons for Our Team? 
If you have ques�ons for our team or ideas for news stories, please contact a member of our team. Visit the Who We 
Are Page of our Website for all team members. Visit our Website to learn more. 

This material was prepared by Great Plains Quality Innova�on Network, a Quality Innova�on Network – Quality Improvement Organiza�on, under contract with the Centers for Medicare 
& Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy 
of CMS or HHS, and any reference to a specific product or en�ty herein does not cons�tute endorsement of that product or en�ty by CMS or HHS. 12SOW/GPQIN/QIN-QIO-489/0524 

https://youtu.be/q6mFKKGsNFc
https://greatplainsqin.org/about-us/who-we-are/
https://greatplainsqin.org/about-us/who-we-are/

