
 

 

 

 

Frequently Used Resources: 
• Focus 4 Health Webpage 
• November Focus 4 Health Evaluation Form 
• Great Plains QIN Quality Improvement Guide 

Age Friendly Health Systems:  
• IHI Age Friendly Health Systems 4Ms Model 

Health Equity: 
• CMS MLN Health Equity Training 
• CMS Framework for Advancing Health Care in Rural, Tribal, and Geographically Isolated Communities 

 

November Series 2023 
TeamSTEPPS  

Week 1: Communication Tools 
• AHRQ: TeamSTEPPS 
• TeamSTEPPS Video Toolkit 
• Resources | Team Training | Center | AHA 

 
Week 2: Team Leadership Tools 

• TeamSTEPPS Pocket Guide 
• TeamSTEPPS: Labor & Delivery Brief - YouTube 
• Huddle in an Emergency Department 
• Debrief after a code 

 
Week 3: Situational Monitoring Tools 

• Module 3: Situation Monitoring 
• Section 1: Overview of Key Concepts and Tools 
• Section 2: Explanation of Key Concepts and Tools 
• STEP 
• I'M SAFE Checklist 
• Cross Monitoring 
• STAR 

 
Week 4: Mutual Support Tools 

• Agency for Healthcare Research and Quality: TeamSTEPPS 
• Resources | Team Training | Center | AHA 
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https://greatplainsqin.org/friday-focus-4-health-series/
https://greatplainsqin.org/friday-focus-4-health-series/
https://gpqin.wufoo.com/forms/focus-4-health-november-series-evaluation
https://gpqin.wufoo.com/forms/focus-4-health-november-series-evaluation
https://greatplainsqin.org/wp-content/uploads/2022/10/GPQIN-Quality-Improvement-Process-Guide-and-Tools-FINAL.xlsx
https://greatplainsqin.org/wp-content/uploads/2022/10/GPQIN-Quality-Improvement-Process-Guide-and-Tools-FINAL.xlsx
https://www.ihi.org/Engage/Initiatives/Age-Friendly-Health-Systems/Pages/default.aspx
https://www.ihi.org/Engage/Initiatives/Age-Friendly-Health-Systems/Pages/default.aspx
https://www.cms.gov/about-cms/agency-information/omh/resource-center/hcps-and-researchers/training
https://www.cms.gov/about-cms/agency-information/omh/resource-center/hcps-and-researchers/training
https://www.cms.gov/files/document/cms-geographic-framework.pdf
https://www.cms.gov/files/document/cms-geographic-framework.pdf
https://www.ahrq.gov/teamstepps-program/index.html
https://www.aha.org/center/project-firstline/teamstepps-video-toolkit
https://www.aha.org/center/team-training/resources?mkt_tok=NzEwLVpMTC02NTEAAAGPAL5vRJgcZbyeVtN7Qo0xnUp2WwkKbMGc_YPr7KG2KfR5DJe57hrZjPNJHOMyiX-_v95WpK0-hil76IwkRigNokD2cPRfge903AOg_FCMydddOg
https://www.ahrq.gov/sites/default/files/wysiwyg/teamstepps-program/teamstepps-pocket-guide.pdf
https://www.youtube.com/watch?v=d4TtUsOH954
https://www.youtube.com/watch?v=d4TtUsOH954
https://youtu.be/aO4gbfjDGoQ
https://youtu.be/aO4gbfjDGoQ
https://youtu.be/jaNsc7TCTVY
https://www.ahrq.gov/teamstepps-program/curriculum/situation/index.html
https://www.ahrq.gov/teamstepps-program/curriculum/situation/overview/index.html
https://www.ahrq.gov/teamstepps-program/curriculum/situation/tools/step.html
https://www.ahrq.gov/teamstepps-program/curriculum/situation/tools/step.html
https://www.ahrq.gov/teamstepps-program/curriculum/situation/tools/step.html
https://www.ahrq.gov/teamstepps-program/curriculum/situation/tools/safe.html
https://www.ahrq.gov/teamstepps-program/curriculum/situation/tools/monitoring.html
https://www.ahrq.gov/teamstepps-program/curriculum/situation/tools/star.html
https://www.ahrq.gov/teamstepps-program/index.html
https://www.aha.org/center/team-training/resources?mkt_tok=NzEwLVpMTC02NTEAAAGPAL5vRJgcZbyeVtN7Qo0xnUp2WwkKbMGc_YPr7KG2KfR5DJe57hrZjPNJHOMyiX-_v95WpK0-hil76IwkRigNokD2cPRfge903AOg_FCMydddOg

