XE®. Focus 4 Health

A diverse and collaborative learning experience
designed to improve patient outcomes

Frequently Used Resources:

e Focus 4 Health Webpage
e October Evaluation Form
e Great Plains QIN Quality Improvement Guide

Age Friendly Health Systems:
e |HI Age Friendly Health Systems 4Ms Model

Health Equity:

e CMS MLN Health Equity Training
e CMS Framework for Advancing Health Care in Rural, Tribal, and Geographically Isolated Communities

October Series 2023

A Culture of Safety

Week One
Institute for Healthcare Improvement (IHI)

e A Framework for Safe, Reliable, and Effective Care
e Diagnostic Tool: A Framework for Safe, Reliable, and Effective Care
** You will need to create a free account to download the documents

e GPQIN Age Friendly Health Systems 4M's Model of Care

Week Two
e Health Catalyst: A Framework for High-Reliability Organizations in Healthcare
e AHRQ Patient Safety Network — High Reliability
e Joint Commission Resources: High Reliability in Health Care is Possible
e |Institute for Healthcare Improvement (IHI) — Patient Safety Essentials Toolkit

Week Three

e Agency for Healthcare Research and Quality: TeamSTEPPS

e Agency for Healthcare Research and Quality: TeamSTEPPS Pocket Guide
e Agency for Healthcare Research and Quality: Using SOPS

e YouTube Video: Why Use the SOPS Surveys?



https://greatplainsqin.org/friday-focus-4-health-series/
https://greatplainsqin.org/friday-focus-4-health-series/
https://gpqin.wufoo.com/forms/focus-4-health-october-series-evaluation
https://greatplainsqin.org/wp-content/uploads/2022/10/GPQIN-Quality-Improvement-Process-Guide-and-Tools-FINAL.xlsx
https://greatplainsqin.org/wp-content/uploads/2022/10/GPQIN-Quality-Improvement-Process-Guide-and-Tools-FINAL.xlsx
https://www.ihi.org/Engage/Initiatives/Age-Friendly-Health-Systems/Pages/default.aspx
https://www.ihi.org/Engage/Initiatives/Age-Friendly-Health-Systems/Pages/default.aspx
https://www.cms.gov/about-cms/agency-information/omh/resource-center/hcps-and-researchers/training
https://www.cms.gov/about-cms/agency-information/omh/resource-center/hcps-and-researchers/training
https://www.cms.gov/files/document/cms-geographic-framework.pdf
https://www.ihi.org/resources/Pages/IHIWhitePapers/Framework-Safe-Reliable-Effective-Care.aspx
https://www.ihi.org/_layouts/15/ihi/login/login.aspx?BasicReg=1&ReturnURL=%2fresources%2fPages%2fIHIWhitePapers%2fFramework-Safe-Reliable-Effective-Care.aspx%3fPostAuthRed%3d%2fresources%2f_layouts%2fdownload.aspx%3fSourceURL%3d%252fresources%252fKnowledge%2bCenter%2bAssets%252fIHIWhitePapers%2b-%2bAFrameworkforSafeReliableandEffectiveCare_d9247dfc-09ac-4777-bef1-62c7c9bd604c%252fIHI-Diagnostic-Tool-Framework-for-Safe-Reliable-Effective-Care.pdf
https://greatplainsqin.org/blog/age-friendly-health-systems-identifying-what-matters-for-older-adults/
https://www.healthcatalyst.com/insights/high-reliability-organizations-in-healthcare-framework
https://psnet.ahrq.gov/primer/high-reliability
https://www.jcrinc.com/what-we-offer/high-reliability/
https://www.ihi.org/resources/Pages/Tools/Patient-Safety-Essentials-Toolkit.aspx
https://www.ahrq.gov/teamstepps-program/index.html
https://www.ahrq.gov/teamstepps-program/index.html
https://www.ahrq.gov/sites/default/files/wysiwyg/teamstepps-program/teamstepps-pocket-guide.pdf
https://www.ahrq.gov/sops/about/using-sops.html
https://www.youtube.com/watch?v=96_xrHjwmNg

Week Four

e Just Culture Website

e PowerPoint by David Marx

e Performance Health Partners

e Just Culture in Action | YouTube Video
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https://www.justculture.com/
https://www.unmc.edu/patient-safety/_documents/patient-safety-and-the-just-culture.pdf
https://www.performancehealthus.com/blog/10-elements-of-a-patient-safety-culture
https://bwhsafetymatters.org/just-culture/

