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A diverse and collaborative learning experience
designed to improve patient outcomes

©

Frequently Used Resources:

e Friday Focus 4 Health Webpage
e July Evaluation Form
e Great Plains QIN Quality Improvement Guide

Age Friendly Health Systems:

e |HI Age Friendly Health Systems 4Ms Model

Health Equity:

e CMS MLN Health Equity Training
e CMS Framework for Advancing Health Care in Rural, Tribal, and Geographically Isolated Communities

July Series 2023

Multi-Visit Patients (MVPs) — Reducing Preventable ED Visits

Week 1:
e National CLAS Standards

e CLAS Standards: Checklist and Action Plan

e Culturally Competent Care & Trauma Informed Care

e Building An Effective Care Pathway for Multi-Visit Patients: The MVP Method

e Episode 161: The "High Utilizers": Transforming Care for Multi-Visit Patients (MVPs), with Dr. Amy

Boutwell

Week 2:

e A Revolutionary Approach to Improving Health Care Delivery

e Collaborative Healthcare Strategies: Transform Care Delivery

e |Institute for Advancing Health Value

e Alyssa Olson, EMT: aolson@brookingshealth.org

e Alyssa Olson Biography

e Whoisa CHW?



https://greatplainsqin.org/friday-focus-4-health-series/
https://greatplainsqin.org/friday-focus-4-health-series/
https://gpqin.wufoo.com/forms/friday-focus-4-health-july-series-evaluation
https://greatplainsqin.org/wp-content/uploads/2022/10/GPQIN-Quality-Improvement-Process-Guide-and-Tools-FINAL.xlsx
https://greatplainsqin.org/wp-content/uploads/2022/10/GPQIN-Quality-Improvement-Process-Guide-and-Tools-FINAL.xlsx
https://www.ihi.org/Engage/Initiatives/Age-Friendly-Health-Systems/Pages/default.aspx
https://www.ihi.org/Engage/Initiatives/Age-Friendly-Health-Systems/Pages/default.aspx
https://www.cms.gov/about-cms/agency-information/omh/resource-center/hcps-and-researchers/training
https://www.cms.gov/about-cms/agency-information/omh/resource-center/hcps-and-researchers/training
https://www.cms.gov/files/document/cms-geographic-framework.pdf
https://www.cms.gov/files/document/cms-geographic-framework.pdf
https://thinkculturalhealth.hhs.gov/clas/what-is-clas
https://gpqin.wufoo.com/forms/clas-standards-checklist-and-action-plan/
https://greatplainsqin.org/wp-content/uploads/2023/04/Culturally-Competent-and-Trauma-Informed-Care-Updated-3.31-KM.pdf
http://www.advancinghealthvalue.org/wp-content/uploads/2023/04/INSTITUTE_BRIEF_CHS_MVP_METHOD_0423.pdf
http://www.advancinghealthvalue.org/wp-content/uploads/2023/04/INSTITUTE_BRIEF_CHS_MVP_METHOD_0423.pdf
https://www.racetovalue.org/ep-161-the-high-utilizers-transforming-care-for-multi-visit-patients-mvps-with-dr-amy-boutwell/
https://www.racetovalue.org/ep-161-the-high-utilizers-transforming-care-for-multi-visit-patients-mvps-with-dr-amy-boutwell/
https://www.racetovalue.org/ep-161-the-high-utilizers-transforming-care-for-multi-visit-patients-mvps-with-dr-amy-boutwell/
https://www.rwjf.org/en/about-rwjf/newsroom/2014/02/improving-management-of-health-care-superutilizers.html
https://www.collaborativehealthcarestrategies.com/
https://www.advancinghealthvalue.org/
mailto:aolson@brookingshealth.org
https://greatplainsqin.org/wp-content/uploads/2023/07/Biography.pdf
https://chwsd.org/

Week 3:

MVP-Homeless

Teach-back method

Best practice with St. Francis homeless shelter

GPOIN: Reducing Avoidable Emergency Department Visits & Hospitalization Toolkit

February 2023 Series: Reducing Avoidable Emergency Department Visits

e Week One: Reducing Avoidable Emergency Department Visits: Presentation | Recording

e  Week Two: Communication During Hand-Off’s’: Presentation | Recording

o Week Three: Communication Strategies: Presentation | Recording

e Week Four: Infections, Falls, Medications, Success Measurement & Celebrating: Presentation |
Recording

Week 4:

e Skilled Nursing Facility (SNF) Shared Best Practices to Reduce Potentially Preventable Readmissions
(PPRs)

e 988lifeline.org

e Register for our August Friday Focus 4 Health Series: Looking at Immunizations Through a Different Lens
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https://www.npr.org/2018/01/30/581778796/er-use-goes-down-as-hospital-program-pays-homeless-peoples-rent
https://www.ahrq.gov/health-literacy/improve/precautions/tool5.html
https://youtu.be/PnSA0ghsNNA
https://greatplainsqin.org/wp-content/uploads/2023/02/Reducing-Avoidable-Emergency-Department-Feb-1-2023-FINAL.pdf
https://greatplainsqin.org/wp-content/uploads/2023/02/Feb-3-Presentation-Reducing-Avoidable-ED-Visits-and-Hospitalizations.pdf
https://youtu.be/tvp2UY7d-ck
https://greatplainsqin.org/wp-content/uploads/2023/02/02.10.2023-ED-Visits.pdf
https://youtu.be/4BcPE6X9cWY
https://greatplainsqin.org/wp-content/uploads/2023/02/Feb-17-Presentation-Reducing-Avoidable-Hospital-ED-Visits.pdf
https://youtu.be/qa2TxKWySaI
https://greatplainsqin.org/wp-content/uploads/2023/02/02.24.2023-ED-Visits.pdf
https://youtu.be/0-QXOJGcR-Q
https://greatplainsqin.org/wp-content/uploads/2020/07/Skilled-Nursing-Facility-Best-Practices-July-2020-FINAL.pdf
https://greatplainsqin.org/wp-content/uploads/2020/07/Skilled-Nursing-Facility-Best-Practices-July-2020-FINAL.pdf
https://988lifeline.org/
https://gpqin.wufoo.com/forms/qy3e2ub1e218z1/

