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A diverse and collaborative learning experience @
designed to improve patient outcomes

Patient Safety-C. Difficile

Prevent, Educate, Antibiotic Stewardship
Fridays | 12:00 - 12:30 pm CT
March 10, 17, 24, 31

One topic. 4 weeks. 30 minutes. YOUR pace.
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Patient Safety: C Difficile Session Review
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= Week 1: Impact, CDI Prevention Policy, how to build a
team for CDI prevention

= Week 2: Risk and Detect, Guidance for stool collection,
colonized vs infected, diagnostics including lab tests

= Week 3: Communicate, Contain, Clean
= Week 4: (TODAY) - Prevention: Antibiotic Stewardship,
Education

= N DOH Safe from CDI Roadmap and Toolkit
> MN DOH C Difficile Toolkit for LTCFs
» GPQIN Quality Improvement Process Guide and Tools



https://www.health.state.mn.us/diseases/cdiff/hcp/roadmaps/toolkit.pdf
https://www.health.state.mn.us/diseases/cdiff/hcp/ltctoolkit/index.html
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fgreatplainsqin.org%2Fwp-content%2Fuploads%2F2022%2F10%2FGPQIN-Quality-Improvement-Process-Guide-and-Tools-FINAL.xlsx&wdOrigin=BROWSELINK

Antibiotic/ Antimicrobial Stewardship (ABS)?
What is it and why do we care about |t7‘

@
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ABS refers to programs and activities that promote the approprlate

selection and use of antibiotics

e Activities include:
= Limit antibiotic use when not needed
= Minimize the frequency, duration and number of antibiotics prescribed

ABS is one of the most important way to prevent CDI infections AND:
* Improve outcomes for pts who really need antibiotics
* Prevent consequences of antibiotic side effects

* Prevent development of AB resistant bacteria and replacement of
normal bacteria that cause infections such as C Difficle.

Antimicrobial Stewardship Video by
Janis Provinse 6 min. https://youtu.be/jZgnJaOyo8c



https://youtu.be/jZgnJaOyo8c

How to start antibiotic stewardship?

CDC Core Elements of Antibiotic
Stewardship
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https://www.youtube.com/watch?v=q
6MFKKGsNFc 12 min video by Great
Plains QIN



https://www.cdc.gov/antibiotic-use/core-elements/index.html
https://www.cdc.gov/antibiotic-use/core-elements/index.html
https://www.youtube.com/watch?v=q6mFKKGsNFc
https://www.youtube.com/watch?v=q6mFKKGsNFc

summary of Core Elements for Antibiotic
Stewardship in Nursing Homes

Core Elements Summary

Leadership commitment
Demonstrate suppart and commitment

bo =l and approprabe arthbeodes s in your
facility

Accountability

Idertiny physician, nursnp and phanmacy leads
responsible for promoting and oversesing
anbbiolic stewaTznip activities i your recily

Drug expertise

Regardless of toolkit;
all settings essentially
have similar core
elements, checklists
and resources to get
you started.

Establish access to consuant pharmacists or
other ndveduals with expenence or Eenng in
anbbiotic stewaraship far

your facility

Action
Implameant at least o policy or practice to
Improree anhoiodic use

Tracking

Maonitor at least one process measure of
antibiotic uzs and at least one oulcome from
antibiotic uza in your faclity

Reporting

Provide reguilar feedback on antibiotic use and
resistance to prescribing clnicians, nunsing staff
and other refervant skaff

Education

Prowvide resowrces to dlinicians, nursing staff,
resioents and familes sbout anhbolic esiskances
and opporturities for improving artibiobic wse
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C. Difficile & Antibiotic
Stewardship Posters,

Fact Sheets, Social
Media and Web
Graphics from the
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Education Resources

High Risk Antibiotics

That Are More Likely To Predispose Your
Patients To C. diff Infection Include:

* Clindamycin

* Fluoroquinolones
(e.g., ciprofloxacin, levoflox

acin)

BE
AWARE

ANTIBIOTICS

* 3rd and 4th generation cephalosporins
(e.g., cefepime, ceftriaxone, cefdinir, cefixime)
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https://www.cdc.gov/cdiff/materials.html
https://www.cdc.gov/antibiotic-use/training/materials.html
https://www.cdc.gov/antibiotic-use/training/materials.html

Miscellaneous Education Gems
0
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-@- —
= Animated video- 13:43 min Clostridium
Difficile Training for Environmental Cleaning

Staff - Bing video (2017) Oregon Patient Safety
Commission

= CDC Effective Communication w residents
families in wanting antibiotics



https://www.bing.com/videos/search?&q=cdiff+youtube+stories&view=detail&mid=EC7027D5A6195F0EDF43EC7027D5A6195F0EDF43&FORM=VDRVRV&ru=%2Fvideos%2Fsearch%3Fq%3Dcdiff%2520youtube%2520stories%26%26FORM%3DVDVVXX&ajaxhist=0
https://www.bing.com/videos/search?&q=cdiff+youtube+stories&view=detail&mid=EC7027D5A6195F0EDF43EC7027D5A6195F0EDF43&FORM=VDRVRV&ru=%2Fvideos%2Fsearch%3Fq%3Dcdiff%2520youtube%2520stories%26%26FORM%3DVDVVXX&ajaxhist=0
https://www.bing.com/videos/search?&q=cdiff+youtube+stories&view=detail&mid=EC7027D5A6195F0EDF43EC7027D5A6195F0EDF43&FORM=VDRVRV&ru=%2Fvideos%2Fsearch%3Fq%3Dcdiff%2520youtube%2520stories%26%26FORM%3DVDVVXX&ajaxhist=0
https://www.cdc.gov/antibiotic-use/pdfs/NursingHome-Toolkit-508.pdf
https://www.cdc.gov/antibiotic-use/pdfs/NursingHome-Toolkit-508.pdf

Ql Idea to Leave in Action
ﬁt ﬁ —
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Review your organization’s antibiotic stewardship program

* Use the specific checklist for your setting under the CDC
Core Elements of ABS

* If find, elements missing, revise & update

* |If have all elements; select one or two implementation
activities to expand your ABS program

= CDC Core Elements of Antibiotic Stewardship

= GPQIN Quality Improvement Project Guide and Tools

 GPQINPIP template — next 2 slides will show an example of a Ql
project using this tool



https://www.cdc.gov/antibiotic-use/core-elements/index.html
https://greatplainsqin.org/wp-content/uploads/2022/10/GPQIN-Quality-Improvement-Process-Guide-and-Tools-FINAL.xlsx
https://greatplainsqin.org/wp-content/uploads/2020/04/Performance-Improvement-Project-Fillable-Form.docx

EXAMPLE: PIP in Clinic/ OutpatientSetting— page 1
.“‘ E“rllngﬂa'::EdauEiE::innllhﬁn. ---

T —— Quaality Innovation Network

Performance Improvement Project (PIP) Guide

Start Date Review Date{s) Complete Date PIP Squad Members
3/20/23 1. Lori- Clinic IP nurse
2. Stephanie — Clinic Ql Coordinator

3. Dr. Smith — Medical Director
4. Jane Doe — PharmD {local

Project Leader Lori — Infection Preventionist

pharmacist)
5.
Key Area for Improvement Current antibiotic stewardship program at Happy Clinic has not been :
reviewed or updated since program inception in 2018, ?'
Specific Happy Clinic will have an updated antibiotic stewardship program by July 1, 2023

Measurable
Action-Oriented
Realistic

Time Bound
Inclusive
Equitable

 What is the Root Cause(s) for the problem? Ask “Why is this happening?' 5 times. If you removed the root cause, would this event have been preventad?
1) Employee turnover - responsibility never got reassigned
2) Mot considered an organization priority
3) Staff wasn't aware that Antibiotic Stewardship Program existed
4) Lack of education — concept never really was promoted
5) Didn't realize the importance of antibiotic stewardship

What are potential barriers?

Buy in from staff members and physician staff. Time issue in having to do one extra thing. “Patients want antibiotics when they come in and don't feel we have
done anything unless we provide the antibiotic”

Brainstorm possible solutions and start your PDSA [PLAN DO STUDY ACT] Cycle - see page 2

Meed someone responsible for upkeep. Could form an ABS workgroup to keep focus on program. Meed to promote ABS concepts. Have posters in waiting rooms.
Provide education. Could show short videos in closed circuit tv system in waiting rooms. Involve community in the ABS focus. Need actual antibiotic prescription
data for baseline and then monitor Rx rates along the way. Monitor and track antibiotic side effects.




Page 2 of the EXAMPLE PIP

Study and Act
List the tasks to be done Responsible Completion CommentsfLessons Learned Adopt/Adapt/Abandon
Team Member Date
Find current ABS program plan and | Lori 3/22/23 3/23/23 Mot up to date. Doesn't look it had been ADAPT
review |looked at since program inception 2018.
Review CDC's Core Elements for All TEAM 3/21/23 3/30/23 Happy Clinic’s plan missing some core ADAPT
Qutpatient Setting Members elements.
Utilize CDC Core Element Checklist | Lori, Stephanie 3/25/23 Full report given at 4/1,/23. Overall, unable

and do audit — report at 4/1 mtg

to mark off several areas in the checklistin
all element areas. Lots of areas for
improvement.

Add missing elements and revise
ABS program to reflect current
standards

Lori, Stephanie

Benchmarks/metrics Study and Act
[how will we measure
progress?] First Second Final
Baseline Measurement  Measurement Measurement Comments

Date Date Date Date
Happy Clinic has an ABS program First Draft of 2r4 3™ pDrafts if | ABS program *Once ABS program updated, will establish next goals
updated antibiotic plan exists updated ABS need be updated. and implementation steps for example: increase focus
stewardship program and program on patient education materials.
process identified to Developed 7/1/23
ensure it is updated, lan 2018. *Compiling antibiotic prescription data.
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April Friday Focus 4 Health Serles
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Life’s
Essential 8

Q

American Heart Association
Life’s Essential 8~
Tools for Optimal Patient/Resident Health

Fridays in April | 12:30-1:00 pm CT

Visit our Friday Focus 4 Health Page

to Register!

greatplainsqin.org/friday-focus-4-health-series/



https://greatplainsqin.org/friday-focus-4-health-series/

Thank You For Joining | Share Your Feedback

o 1511;"’335:%;55 Access the link (via chat) to

ORES #15k: complete the evaluation

Join the conversation!Join our Community Coalition Listserv:
https://gaggle.email/join/communitycoalition@groups.greatplainsgin.org

Quality Improvement | Great Plains
Organizations :
“‘ Shari?g Knowledge. Improving Health Care. - _-

CENTERS FOR MEDICARE & MEDICAID SERVICES Quality Innovation Network

This material was prepared by Great Plains Quality Innovation Network, a Quality Innovation Network — Quality Improvement Organization, under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of
the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not
constitute endorsement of that product or entity by CMS or HHS. 12SOW/GPQIN/QIN-QI0-278 /0323


https://gaggle.email/join/communitycoalition@groups.greatplainsqin.org
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