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	Key Area for Improvement
	


	

	Goal:


	Specific 
Measurable
Action-Oriented Realistic
Time Bound
Inclusive
Equitable 

	






	What is the Root Cause(s) for the problem? Ask ‘Why is this happening?’ 5 times. If you removed the root cause, would this event have been prevented?
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	What are potential barriers? 
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	Brainstorm possible solutions and start your PDSA [PLAN DO STUDY ACT] Cycle - see page 2
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	Plan
	Do
	Study and Act
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	Benchmarks/metrics 
[how will we measure progress?]
	Study and Act
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This material was prepared by Great Plains Quality Innovation Network, a Quality Innovation Network – Quality Improvement Organization, under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 12SOW/GPQIN/QIN-QIO-268/0223
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