15th Annual

Nebraska Healthcare

Quality Forum

Thursday, June 7, 2018
Embassy Suites Hotel
and Convention Center - LaVista

2018
Registration
Great Plains Quality Innovation Network - Nebraska seeks your participation during
the 15th annual Nebraska Healthcare Quality Forum.
The key to healthcare success is for individuals and organizations within a community
to recognize the need and value in working together to solve problems, establish
communication channels and implement protocols and standards in the delivery of care.
The Quality Forum is an opportunity for all vested partners to learn from and share with
one another.
Our focus this year will be on improving care within our communities and within/across
care settings (long-term, acute, post-acute and ambulatory). Presentations will showcase
examples highlighting collaborative efforts to improve health outcomes and care, engage
consumers and their families and reduce costs.

Presented by the Great
Plains Quality Innovation
Network; co-sponsored by...

NAHQRS
Nebraska Association for Healthcare
Quality, Risk and Safety

www.greatplainsqin.org | 1200 Libra Drive, Suite 102, Lincoln, NE 68512 | 402/476-1700

Keynote Speaker
Leslie Porth ~ 9:00 - 10:00 a.m.
Standing in the Healthcare Vortex

Leslie Porth

The tumultuous healthcare environment today creates both challenges and opportunities.
We must think and act differently about how, where, when and by whom healthcare is
delivered. What is our purpose, how are we fulfilling our mission, who are our partners and
what are our goals? This presentation will paint the national healthcare landscape and offer
strategies and actions to survive and thrive in this new era.

Biography:
Leslie Porth, PhD, is senior vice president of strategic quality initiatives for the Missouri Hospital
Association (MHA). Prior to joining MHA in 1999, she began her career as a nurse in critical care and
emergency care units and then assumed an administrative position in a mid-Missouri hospital. Today at MHA,
she is responsible for a wide range of population- and hospital-based strategies to implement the Triple Aim to
improve the quality outcomes provided in Missouri hospitals as well as the health and safety of Missourians.
Through the years, she continues to present to, and serve on, state and national advisory groups to further
health and resiliency.
Dr. Porth also has served as adjunct faculty for the University of Missouri – Columbia. She holds a bachelor’s
of science in nursing from the University of Missouri - Columbia, a masters of public health from Saint
Louis University and a doctorate of philosophy in public policy from Walden University.

_______
Co-sponsored by the Nebraska Coalition for Patient Safety (NCPS) and the Nebraska Association for Healthcare
Quality, Risk and Safety (NAHQRS)

Deadline to register: June 1, 2018

Register at: www.greatplainsqin.org/ne-qualityforum
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Closing Speaker
Sona Mehring ~ 3:40 - 4:40 p.m.
Improving Health Outcomes Through the Power of Social Support

Sona Mehring

Social support has an amazing impact for patients and their families as they navigate a health
journey. Sona Mehring has been on the front lines of witnessing this impact. Sona founded
CaringBridge [www.caringbridge.org] in 1997 and has been a life-long technology geek. Sona
shares research, true stories and a peek at the future for how social support helps heal. Each
of us has the power of impact through the social technology available today.

Biography:
Sona Mehring founded CaringBridge in 1997 when the Internet was just becoming a household name, making
her one of the first to recognize that the Internet could create a powerful connection for people to receive
emotional and physical support during a health journey. Sona led CaringBridge as it went from one website to
connecting millions of people a day. Sona left CaringBridge in 2017 and now continues to help entrepreneur
organizations make a difference.
Sona is frequently recognized and honored for her passion and visionary leadership. Sona is a book author,
“Hope Conquers All” and serves on several nonprofit boards.

_______
Co-sponsored by the Nebraska Association for Healthcare Quality, Risk and Safety (NAHQRS)

Deadline to register: June 1, 2018

Register at: www.greatplainsqin.org/ne-qualityforum
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Nebraska Healthcare Quality Forum
2018 Program Agenda
7:30 a.m.

Registration, Exhibit Show and Continental Breakfast

8:30

Welcome and Opening Comments
Tina Georgy, RN, MS, Chief Executive Officer, Great Plains Quality Innovation Network
Ted Fraser, MS, Vice President, Great Plains Quality Innovation Network

8:45

Nebraska Coalition for Patient Safety (NCPS) Update
Katherine Jones, PT, PhD, President, Nebraska Coalition for Patient Safety

9:00

Standing in the Health Care Vortex
Leslie Porth, PhD

10:00

Break/Exhibit Show

10:30 - 11:15

Session A (see presentation schedule on page 5)

11:25 - 12:10

Session B (see presentation schedule on page 6)

12:15 p.m.

Lunch/Exhibit Show

1:30 - 2:15

Session C (see presentation schedule on page 7)

2:25 - 3:10

Session D (see presentation schedule on page 8)

3:10

Break

3:25

Nebraska Association for Healthcare Quality, Risk and Safety (NAHQRS) Update
Shari Michl, RN, President, Nebraska Association for Healthcare Quality, Risk and Safety

3:40 - 4:40 p.m.

Improving Health Outcomes Through the Power of Social Support
Sona Mehring

* Nebraska Coalition for Patient Safety (NCPS) tracks are designated in the program

Exhibit Show is coordinated by The Nebraska Association for Healthcare Quality, Risk and Safety (NAHQRS)

Deadline to register: June 1, 2018

Register at: www.greatplainsqin.org/ne-qualityforum
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Presentation Schedule
Session A: 10:30 - 11:15 a.m.
Track

Title of Presentation

Speaker/Organization

1

Becoming a Safe Injection
Champion

2

Chronic Care Management Ann Blanchard, RN, BSN
- Medicare and Beyond
Libby Pflueger, RN, BSN
Nebraska Medicine

Learn how Nebraska Medicine implemented Chronic Care Management (CCM)
across PMCH primary care clinics and expanded the program to multiple
insurance payers. Hear how Healthy Planet Tools resulted in a streamlined
workflow to engage patients with chronic conditions and provide increased
care coordination between visits.

3

Nebraska Prescription
Drug Overdose Prevention
Efforts

Participants will learn about Nebraska’s drug overdose death data and
prescription drug overdose prevention efforts including the Nebraska
Prescription Drug Monitoring Program (PDMP) enhancements, development
and implementation of the Nebraska Pain Management Guidance Document
and naloxone education. A detailed demo of the Nebraska PDMP will be
provided.

Peg Gilbert, MS, RN, CIC, FAPIC
Quality IC, LLC

Amy Reynoldson, BS
Nebraska DHHS - Division of
Public Health
Kevin Borcher, PharmD
Nebraska Health Information
Initiative (NeHII)

Description
The program will address how and why every facility needs a safe injection
champion. The process to become one, how to audit and address quality
improvement will be discussed. Several outbreaks and best practices for
injection safety will be shared.

4

A Winning CombinationPalliative Care with
Intensive Home Care
Medicine

Rebecca Wester, MD
Methodist Physicians Clinic

House calls are often overlooked as an option in caring for medically complex
frail individuals. The house calls program with its community partners manage
high-spend patients through improved access and quality. With intense inhome medical interventions, unwanted ED/hospitalizations are converted into
meaningful conversations that incorporate palliative care into medical decision
making.

5

Patient Centered
Medical Home Concepts,
Standards, NCQA
Recognition

Margaret Buck
WellCare of Nebraska

The presenter will offer an overview of the Patient Centered Medical Home
(PCMH) growth in Nebraska and discussion of PCMH concepts, including 2017
National Committee for Quality Assurance (NCQA) changes.

6

Mitigation of Infection
Control Gaps in Long-Term
Care Facilities

Teresa Fitzgerald, RN, BSN, CIC
Nebraska ICAP

Nebraska ICAP (Infection Control Assessment and Promotion Program)
has assessed infection control programs of many Long-Term Care Facilities
(LTCFs) and made various recommendations for improvement. One-year post
assessment ICAP evaluated the success of the participating LTCF in infection
control gaps mitigation. The lessons learned will be shared in this presentation.

7

Telemedicine: Eight
Questions to Ask Before
Diving In

Betty Van Woert, RN, BSN, CCM,
CPHRM
MMIC

A shrinking healthcare workforce is caring for more, and geographically
remote, patients. Telemedicine creates new ways to connect with patients. This
program covers eight questions to best prepare before, and after, diving into
telemedicine. Addressing these questions can improve the patient experience,
the practitioner experience, and protect against potential risks.

8

Leading for Safer Care:
The Impact of Board
Engagement, Education
and Reporting on Patient
Safety

Daniel Rosenquist, MD
Columbus Family Practice
Associates

Attend this session to learn more about the role of hospital boards of directors in
improving quality and safety, the impact of board engagement on performance
and outcomes and identify strategies for board education, engagement and
reporting.

NCPS

M. Salman Ashraf, MBBS
University of Nebraska Medical
Center/Nebraska ICAP

Katherine J. Jones, PT, PhD and
University of Nebraska Medical
Center
Don Naiberk, CEO
Butler County Health Care
Center

Deadline to register: June 1, 2018

Register at: www.greatplainsqin.org/ne-qualityforum
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Presentation Schedule
Session B: 11:25 a.m. - 12:10 p.m.
Track

Title of Presentation

Speaker/Organization

1

Mortality Improvements
to Better Care for Patients

Lisa Kinney, RN, BSN

Hospitals are evaluated by a mortality index, which impacts the public’s perception
of care provided and influences payer related incentives and penalties. Through
education, interdisciplinary collaboration and chart reviews, Nebraska Medicine
was able to improve their mortality indices as well as improve the planning of
patient care across the continuum.

2

Implementing
Antimicrobial Stewardship
in Hospitals and LongTerm Care Facilities

Phillip Chung, PharmD, MS,
BCPS
Nebraska Antimicrobial
Stewardship Assessment and
Promotion Program (NE ASAP)

The presentation outlines efforts from Nebraska Antimicrobial Stewardship
Assessment and Promotion Program (NE ASAP) to improve antimicrobial
prescribing in different healthcare settings in Nebraska. Commonly identified
barriers to antimicrobial stewardship implementation will be highlighted.
Recommendations to overcome these barriers to implementation and strategies
to improve antimicrobial prescribing will be presented.

M. Salman Ashraf, MBBS
University of Nebraska Medical
Center/ Nebraska ASAP
3

4

5

Development of a
Parkinson’s Exercise and
Support Group

Cally Tejkl, OTD, OTR/L

Managing Sepsis in a
Changing World: One
Hospital’s Story

Denise Moeschen, RN, BSN

Quality Care in Chronic
Illness and at End of Life

Tabatha Wagner, RN, BSN
Mary Lanning Hospice

Christine Hutchinson, PT, DPT
St. Francis Memorial Hospital

Candice Wild, APRN-CNS, BC
Bryan Medical Center

Description

Winning the Quest for Excellence Award, St. Francis Memorial Hospital has
worked diligently to improve the lives of those with Parkinson’s Disease (PD)
through the development and implementation of the Parkinson’s Exercise and
Support Group. Results include physical and psychosocial benefits, reduced
hospital readmissions, and promotion of aging in place concepts.
Presenters will review their journey with sepsis from development to continuing
improvement in an acute care hospital. They will discuss the current guidelines
and definitions and their application to practice while utilizing the EMR as
a leverage point for early recognition and implementation of time sensitive
interventions.

Penny Price, RN, BSN
Mary Lanning Home Care

Presenters will discuss early involvement of palliative care and when it is
appropriate to get hospice involved. They will identify the need for symptom
management and supportive care from diagnosis of chronic or life changing
illness to advancing disease and through a terminal prognosis with a focus on the
importance of quality care.

6

NETO: A Pragmatic
Approach to Advanced
Care Planning

Jacob Dahlke, MS-Bioethics
Office of Healthcare Ethics
Nebraska Medicine

This session will offer an introduction to the Nebraska Emergency Treatment
Orders (NETO) form and how it can be used to establish a meaningful system of
care that respects patients choices and reduces unwanted treatment.

7

NeHII’s Population Health
Journey

Jamie Bland, DNP
Nebraska Health Information
Initiative (NeHII)

The presentation highlights one health system’s journey, partnering with NeHII,
to garner data insights outside the reach of the electronic medical record
(EMR). This presentation discusses one system’s population health management
journey in Nebraska and how an health information exchange (HIE) aids effective,
efficient value-based care as well as transformation of the care delivery system.

Larra Petersen, MA, PhD
Methodist Health System
8
NCPS

Collaborating Across the
Continuum for Medication
Safety

Nicole Blaser, MSN, RN
Columbus Community Hospital
Becky Rother, RN, BSN
Columbus Community Hospital

Presenters will identify opportunities for collaboration in their community to
improve patient understanding of their own medications and share best practices
for provider handoff communication regarding patient medications.

Kay Wieser, BSN, RN
Columbus Medical Center
Jamie Heine, Pharm.D, RP
Tooley Drug and Home Care

Deadline to register: June 1, 2018

Register at: www.greatplainsqin.org/ne-qualityforum
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Presentation Schedule
Session C: 1:30 - 2:15 p.m.
Track

Title of Presentation

1

Resources for Effective
Environmental Cleaning/
Disinfection of High-touch
Surfaces

Speaker/Organization
Regina Nailon, RN, PhD
Nebraska Medicine/ Nebraska
ASAP
M. Salman Ashraf, MBBS
University of Nebraska Medical
Center/Nebraska ASAP

Description
Effective cleaning and disinfection of high-touch surfaces can decrease
healthcare-associated infection risk. Presenters will share resources developed
by the Nebraska Antimicrobial Stewardship Assessment and Promotion Program
(ASAP) in collaboration with Department of Health and Human Services to
engage environmental services professionals in performance improvement
through education, audit and feedback.

Jon Nguyen, MBA, UNMC
Division of Infectious Diseases
2

Ageism: Understanding
ethical treatment of the
elderly population

Lesley Holmes, BS
Brown County Hospital

What ageism is, prevention of ageism practice with patients and co-workers, and
how to support the elderly population in their care decisions, while attending to
individual needs. The aim would be to raise awareness and to focus on tactics to
overcome attitudes and behaviors that promote ageism.

3

Nebraska Pain
Management Guidance
Document: Provider &
Community Resource

Amy Reynoldson, BS

Participants will learn about the development and implementation of the
Nebraska Pain Management Guidance document, including the collaborative
effort of task force members, purpose of the document and key components
of the document, including tools and resources, and education opportunities
available.

Pharmacy Forensics in
Long-Term Care

Dr. Anna Fisher, DHA, CDP
Hillcrest Health Services

4

John Massey, MD
Nebraska DHHS - Division of
Public Health

Matt Van Moorleghem, PharmD
RelyCare Pharmacy

This session will discuss the clinical needs of the elderly population and how
centers can partner with pharmacists to maximize benefits of using pharmacy
data to help solve significant issues within long-term care. Discussion to include
Drug Regimen Review (DRR), antibiotic stewardship, surveillance and monitoring,
and communicating clinical interventions/recommendations.

5

Clinical Transformation
Case Studies: Blending
People, Processes and
Technology

Celeste Ehrenberg, MS, CHES
Douglas County Health
Department

This session will follow the collaborative journey between a public health
department and several clinics that resulted in clinical health information
technology transformations to improve the quality of community linkages
and healthcare delivery to underserved populations with hypertension and
prediabetes disparities. Intervention outcomes, successes and challenges will
be shared.

6

Antimicrobial Stewardship
- Journey into the Wild

Michael Logsdon, RP

Antibiotic misuse and overuse has led to the development of resistant
microorganisms that are able to evade the desired killing action of medication
therapy. Join our presenters and learn about Thayer County Health Services’
establishment of an antimicrobial stewardship program and a journey toward
safe and effective antimicrobial use.

Pre-Operative Risk
Stratification

Jan Rains, RN

Whose License is it
Anyway?

Patricia Gould DNP, MSN, RN,
CPHRM
COPIC

7

8
NCPS

Amber Lubben, RN
Thayer County Health Services

Bridgett Jones
Beatrice Community Hospital

Deadline to register: June 1, 2018

Is your patient really ready to go behind closed doors, are all the boxes checked.
Is everyone on the same page what needs done?? Attend this session to learn
more about standardizing patient preparation, ways to streamline the process
and increase the likelihood of surgery cancellations.
The presenter will explore the impact of increased demands of patient care and
scope of practice boundaries. Attendees will examine the importance of working
as part of an interdisciplinary team, identify risky practices behaviors that can be
avoided to increase patient safety and recognize the need for personal practice
accountability in today’s healthcare settings.

Register at: www.greatplainsqin.org/ne-qualityforum
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Presentation Schedule
Session D: 2:25 - 3:10 p.m.
Track

Title of Presentation

1

Better Medication History
for Better Patient Care
using PDMPs

Kevin Borcher, PharmD
Nebraska Health Information
Initiative (NeHII)

The Nebraska Prescription Drug Monitoring Program (PDMP) aids providers
to identify opioid abuse and misuse. January, 2018 the PDMP system began
collecting information on all dispensed prescriptions. Nebraska’s innovative
approach to providing a comprehensive medication history provides clinicians a
valuable tool for medication reconciliation and improved patient safety. Attend
this session to learn more.

2

Attacking Urine Culture
Contamination Rates

Lacey Pavlovsky, BSN, RN, CIC

Inappropriate collection of urine culture specimens can lead to inadequate or
unnecessary antibiotic therapy, prolonged patient stays, poor outcomes, and
delays in treatment. Formed a multi-disciplinary team to develop interventions
to decrease their urine culture contamination rates throughout the organization.

3

Integrating Population
Health Principles into an
Acute Care Setting

Sandy Roes, RN
Chadron Community Hospital

The presenter will cover financial considerations, personnel planning, program
implementation strategies and key collaborations within the community and
healthcare network that are essential to a successful and sustainable model.

4

Clinical Transformation –
Stories from the Field

Kari Majors

This presentation will detail NeHII’s role in supporting clinicians in the complex
environment of MIPs and the Quality Payment Program; presenters will focus on
one community’s journey and their unique path to clinical improvement through
a performance improvement framework. The presentation will center on goal
setting, action planning and results of improvement work and how the team
managed change.

{Session Updated}

Speaker/Organization

Adriane Ogden, RN, MSN
CHI Health St. Francis

Vineeth Yeddulla
Nebraska Health Information
Initiative (NeHII)
Darcy Ost, RN, BSN
Henderson Health Care Services

Description

5

Care Collaboration Across
the Continuum

Shelley Miller
Uninet

Presentation will reflect how the UniNet’s teams, inpatient care management,
RN and LPN population health coaches, social workers, a dietitian, a pharmacist
and several pharmacy assistants along with numerous community resources
collaborate to help ensure our patients achieve their optimal level of health.

6

Frequently Identified
Infection Control Gaps in
Hemodialysis Centers

Margaret Drake, MT, ASCP, CIC
Nebraska Medicine/DHHS HAI
Program/Nebraska ICAP

The Nebraska ICAP (Infection Control Assessment and Promotion Program) is
a NE-DHHS/CDC funded effort, tasked to improve infection control practices
throughout the state. ICAP recruits facilities for a voluntary review of their
infection control programs. This presentation will highlight common infection
control gaps and improvement opportunities in dialysis centers.

M. Salman Ashraf, MBBS
University of Nebraska Medical
Center/Nebraska ICAP
7

Progress and Best
Practices for HAI and
Antimicrobial Resistance

8

A Mini-Workshop on
Victoria Kennel, PhD
Performance Management University of Nebraska Medical
under the Lens of a Just
Center
Culture: Identifying and
Responding to Errors and
Human Behavior

NCPS

Maureen Tierney, MD, MSc
Nebraska DHHS

Deadline to register: June 1, 2018

The progress achieved in reducing Healthcare-Associated Infections (HAIs) will
be presented using statewide NHSN data. Lessons learned from NHSN validation
and solving where high HAI rates were addressed will be shared as will best
practices gleamed from facilities with low rates. Benefits of Nebraska’s cutting
edge antibiotic susceptibility registry will be demonstrated.
After attending this session, attendees will be able to identify three types of
employee behaviors and four types of errors that contribute to adverse events
and better understand how to apply appropriate performance management
strategies to address issues with system design and employee choices.

Register at: www.greatplainsqin.org/ne-qualityforum
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Continuing Education
An application has been submitted for 5.25 nursing contact hours through Iowa Western Community College;
Iowa Board of Nursing Provider #6; pending approval.
Sign-in sheets will be available at the registration booth at the beginning of the day. All attendees must complete
the event evaluation to receive a Continuing Education Certificate. We will provide the evaluation link during the
Forum and post event, via email.
Overall Purpose: Improve the quality of care provided to Nebraska residents. Healthcare professionals will
share best practices and lessons learned.
Objective 1: Identify skills, resources and best practices that can be applied within your healthcare
setting to improve care at the patient and provider levels.
Objective 2: Demonstrate ways to implement change in your healthcare setting resulting in enhanced
quality improvement and patient outcomes.

Program Cost
The cost to attend is $60.00, which includes food and beverages during the Quality Forum. Additional details are
included in the online registration form. Register at: www.greatplainsqin.org/ne-qualityforum
Deadline: Friday, June 1, 2018

Lodging/Parking
Embassy Suites & Courtyard
402.331.7400
by Marriot, Omaha - La Vista
(Ref Code: HQ1)
12560 Westport Parkway
Mention Nebraska Healthcare Quality Forum 2018

https://goo.gl/SZrto5
Reservation deadline: May 7, 2018
Room rate for Room Block: $134 plus tax

Hampton Inn & Suites
12331 Southport Parkway

www.omahalavistasuites.hamptoninn.com

402.895.2900

Directions and Hotel Parking Information
Heading either East or West on Interstate 80, take the Giles Road, Exit No. 442. Turn south onto Giles Road and
take the next right onto Southport Parkway. Take the first right onto Westport Parkway and Embassy Suites is on
your right. Self-parking is complimentary.

Visit www.greatplainsqin.org/ne-qualityforum for the latest information regarding the Quality Forum.
If you have questions, please contact:
Keri McDermott, Communications Director, at 402.476.1399 Ext. 502 or keri.mcdermott@area-a.hcqis.org or
Nikki Divis, Communications Lead, at 402.476.1399 Ext. 537 or nikki.divis@area-a.hcqis.org

Great Plains
Quality Innovation Network
1200 Libra Drive, Suite 102 | Lincoln, NE 68512 | 402/476-1700 | www.greatplainsqin.org
This material was prepared by the Great Plains Quality Innovation Network, the Medicare Quality Improvement Organization for Kansas, Nebraska, North Dakota and South Dakota, under contract with the Centers for
Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services. The contents presented do not necessarily reflect CMS policy. 11S0W-GPQIN-NE-GEN-50/0318

